International Consultancy

How knowledge creates opportunities

Land administration requires specific knowledge and experience. Kadaster is fortunate to have acquired both during many years of
being in operation. In order to share its knowledge, Kadaster provides training. Whether it is in-house in a specific country, or in the
Netherlands. When Kadaster visits a specific country, it offers the possibility to organise projects, workshops or conferences. But
delegations also have the possibility of visiting the Netherlands. In both cases a tailor-made training programme is established.
The delegation members encounter first-hand know-how, not only within the Kadaster organisation itself, but also within related

organisations such as municipalities, notaries or banks. Knowledge to take home and turn into possibilities.
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Our activities
Analysis
Analysing and describing both the current and desired

situation in terms of capacity and quantity of human resources.

Formulating learning objectives for the different target groups.

Training Programme and Execution
Providing a training programme including approaches and

methods, for instance: workshops, presentations or study visits.

Executing the programme, deploying various experts, under
supervision of a training specialist.

Your benefits

Use of the latest technologies

Due to its participation in leading knowledge institutions both
in the Netherlands and abroad, Kadaster is able to provide the
benefits it encounters with the latest techniques.

Higher effectiveness

After each training programme, Kadaster provides a document
describing the possible use and applications in the country

at hand. This enhances the extent to which the acquired
knowledge can be put to use.

Project samples

Namibia, 1998: Institutional Support and HR Development at

Ministry of Lands, Resettlement and Rehabilitation

- Financed by the World Bank, $1.2m (sub-contracting to 17c,
Int. Institute for Aerospace and Earth Sciences)

- Strenghtening the managerial capacity of the Ministry,
designing and implementing a National Certificate training
course in Land Registration at the Polytechnic of Namibia,
including the provision of trainers.
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Egypt, 2003: Training Programme for the National Cadastre at the

Egyptian Survey Authority

- Financed by the Dutch Government, $0.08m
(sub-contracting to 17C)

- Providing staff for a training programme for management and
supervising staff of the National Cadastre, both in Cairo and
the Netherlands. Hosting study visits for groups studying in
the Netherlands.

Guatemala, 2004-2006: Design and Implementation of the Technical

Study Programme in Land Administration

- Financed by the Dutch Government (NUFFIC), €1.15m
(sub-contracting to 17C)

- Defining the study plan, staff planning and specialisation
programme in land administration. Strengthening governing
bodies, project monitoring and evaluation. Carrying out
institutional analysis, developing user groups.
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